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WORKFORCE 
SHORTAGE 
ALANA WORKERS  
CAN ADDRESS IT 

ALANA Workforce Growing  while MN 
crosses the $1 million over 65 years

Bruce P. Corrie, PhD

www.empoweringstrategies.org



THE ALANA SOLUTION

ALANA Workers
International Migration can help 
fill the gap Source: MN State Demographer,

 Ron Wirth, Federal Reserve Bank, Minneapolis
Bruce P. Corrie, PhD

www.empoweringstrategies.org



ALANA WORKERS 
Are productive



WHAT IF WE VIEWED 
ALL WORKERS NATIVE 
AND FOREIGN BORN AS 

MINNESOTAN?
ALANA workers, International Workers!

Bruce P. Corrie, Ph

www.empoweringstrategies.org



ALL TALENT IN 
MINNESOTA BUILD THE 
MINNESOTAN ECONOMY 

SO LETS NOT CREATE 
BARRIERS

Result - Productivity & Creativity in the Economy



ALANA WORKERS NATIVE & 
FOREIGN BORN

Critical Presence in the 
Minnesotan Economy

Bruce P. Corrie, PhD
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THEY CAN 
MOVE TO 
PLACES 

WITH 
HIGHER 
INCOME 

Bruce P. Corrie, PhD
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STRATEGIES - ALANA 
WORKFORCE

Bruce P. Corrie, PhD
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UPSKILL - High Wage 
High Demand, Digital 
Tech, Clean Energy, 
Critical Sectors

Minnesota a Global Competitor



CURRENTLY ALANA 
WORKERS NOT 
PRIMARILY IN DRIVE 
FOR 5, MINNESOTA 
FORWARD, SECTORS 
WITH WORKERS 55+

Need Career Pathways



REMOVE 
BARRIERS

Resources, Skills and Opportunities to Grow

Bruce P. Corrie, PhD
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ALANA WORKERS - NEED TO BE 
CONNECTED

Boots on the Ground 
Approach

Bruce P. Corrie, PhD
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Need to engage one on one on site

Boots on the Ground

HOW TO 
CONNECT

THE 
DISCONNECTED

For effective  communication

Language Accessibility

Some areas can only be accessed through 
trusted networks

Trusted Relationships



Act with Cultural 
Intelligence 

Big Difference between 
ALANA Communities

Bruce P. Corrie, PhD
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BUILD 
CAPACITY 

Many ALANA Businesses and Organizations Lack Capacity

Bruce P. Corrie, PhD
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4 AREAS
CAPACITY 
BUILDING

Bruce P. Corrie, PhD
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We Want Organizations 
to Execute without 
funding capacity...



Rethink RFP Webinars to be a 
learning experience

Punitive Applications - Omit a 
document and you are out.

Make Small Org Friendly



VALUE ALANA 
Workers

The Denial of Value of a Human Being is Foundational to Racism 
and All forms of Oppression

Bruce P. Corrie, PhD
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Create an environment of Belonging

Belonging

VALUE
ALANA 

WORKERS
Professional and career development

Invest in their Skills

Career Growth, Mentorship

Opportunities

Bruce P. Corrie, PhD
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Create an environment of Belonging

Belonging

VALUE
FOREIGN 

BORN 
WORKERS

Professional and career development, Accept 
Foreign Credentials, Competency Based Hiring

Invest in their Skills

Career Growth, Mentorship, Immigration 
Reform

Opportunities

Bruce P. Corrie, PhD

www.empoweringstrategies.org



Progress in outcomes Disaggregated

ALANA Workers

MONITOR
OUTCOMES

Movement into High Wage High Demand 
Occupations

Growth in Skills & Income

Bruce P. Corrie, PhD
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THANK YOU 
Bruce P. Corrie, PhD

www.empoweringstrategies.org
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