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The Reading Center

DYSLEXIA INSTITUTE OF MINNESOTA

"Toward Literacy for All"




2016 Reading Center Capital Bonding Proposal Summary
SF 2258 & HF 2864
What is The Reading Center/Dyslexia Institute of Minnesota?

Established in 1951, the Reading Center has served almost 9,000 students and trained almost 1,700 teachers to remediate reading delay using explicit, multi-sensory, phonetic-linguistic, structured language – i.e. the Orton Gillingham approach.  We serve students with dyslexia, and others who are struggling with the skill of learning to read by offering 1:1 tutoring, student classes, and teacher training institutes.
· The majority of our students have dyslexia - a mostly heredity, neurobiological difference in acquiring the skill of reading.  
· Dyslexia is estimated to affect 15-20% of the population – approximately 3- 5 kids in every classroom in Minnesota.  
· 59% of children do not read at a proficient reading level, highlighting the need for evidence based remedial reading instruction.  
· Our 1:1 tutoring and classes reach student and adults.  In 2015 we provided almost $100,000 in scholarships and through our partnership with the Rochester Public Library, Olmsted County Adult Detention, and the Olmsted Boys & Girls Club, we teach students of all socioeconomic levels and racial/ethnic identities.
· 43% of Americans with the lowest literacy skills live in poverty and 70% are unemployed or underemployed.
· 85% of all juveniles who interface with the court system are functionally illiterate and 63% of prison inmates can’t read.
2016 Bonding Request

Since 2013, The Reading Center has been working toward the goals outlined in our robust strategic plan – including a 56% expansion of our services to students by 2018, and moving into a new building to suit our unique and growing services. 
· We are partnered with Olmsted County because early intervention for dyslexia reduces the cost to government exponentially for each struggling student we reach.  The failure to read well increases government cost for education, social service and public safety costs.  Learning to read well increases student achievement across all other areas, increases earning potential, self-esteem and quality of life. 
· Dyslexia is estimated to cost the nation $225 billion a year in social services and lost income.
· Our new building will cost $3 million to build.  Our request is for $1.5 million in state capital investment funds to match our $1.5 million investment in a new building.
· Our services extend statewide.  Since 2011, our students have come from 34 Minnesota counties, and 9 states.  The new physical building will be in Olmsted County, but technology enables extends our training and tutoring across all areas of the state. 
· Our Orton Gillingham Institute Trainees have come from 17 Minnesota counties, 6 states, and 3 countries since we began keeping geographic data in 2012.
Data Supports the Strategies Used by The Reading Center

Early identification of those at risk for reading failure, treated with intensive, structured multi-sensory language instruction is the key to helping children overcome the barrier of dyslexia.  The National Reading Panel identifies the Orton-Gillingham based approach as one of the few methods that is successful.  The Reading Center is an accredited, national and state leader in providing Orton Gillingham tutoring and training.
Student Scores

Dr. J. Paul Gustafson, Coordinator of Research and Assessment for the Rochester Public Schools conducted an independent evaluation of the Reading Center student scores, to determine the efficacy of our method.  Dr. Gustafson and his team measured our students’ progress in “NCEs” or Normal Curve Equivalents.  The results were outstanding!
· The federal government recommends that students who are struggling should make 3.0 NCEs in order to catch up their skills.  
· “Normal” learners are expected to make 1 NCE progress over the course of a school year.
· Reading Center students made 5.21 NCEs progress. 
Teacher Scores

For the past 8 years, the Reading Center has provided in-service teacher training to public school teachers (and bearing 95% of the cost ourselves).  The “Infusion Training Program” has increased our reach to teachers in the general education classroom. The training that we provide is not being provided in the teacher preparation programs in college, and teachers most often comment that this information is most welcome, as it gives them so much more understanding about how to teach the skill of reading.  We have shown through data, that our program is effective at giving teachers the tools they need to help the most struggling of readers.

· 91% of teachers self-reported that they continued to use their OG training in ongoing student instruction.  
· Reaching students in their general education classrooms reduces the costs associated with special education and RTI instruction.

· Students in classrooms with a trained teacher performed better on standardized tests.  In the 2014-15, at year’s end 50% percent of Infused students were reading at or above grade level compared with 41% of the control students.  
· The Reading Center has provided the FULL cost of this training to Rochester and Byron, public schools.  We have also trained St. James District and Rochester Lutheran schools.
We help students shrink the gap.
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